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Stakeholders’ 
Letter
I am pleased to present for the third consecutive year 
our social report that tells our 2020 story. This compli-
cated year put all of us to the test and called us to si-
gnificantly change our lives from a personal and profes-
sional point of view. This last period has seen us and is 
still seeing us, committed to facing a difficult challenge 
that required a great deal of effort and many sacrifices. 
Nevertheless, ROELMI HPC has never stopped and, as 
demonstrated by its DNA characterized by innovation 
and growth, has been able to reorganize and adapt to 
protect and safeguard the health of its collaborators 
and their families without ever interrupting activities. 
Moreover, the company has proved resilient in taking 
the appropriate actions against such an adverse situa-
tion while ensuring a safe working environment.
     

It became clear that sustainability and the values linked 
to it represent the new fulcrum of doing business. In a 
historical moment in which the issue of environmental 
protection influences the social, economic, and geopo-
litical balances, our company is inevitably called to par-
ticipate in a sustainable turning point, consolidating the 
link between innovation and value for the consumer. In 
this context, ROELMI HPC continues to make innova-
tion and sustainability an inseparable combo, keeping 
an active spirit of care and attention for society and the 
environment in which it plays.
     
Since its foundation, the company has operated in full 
compliance with the three pillars of the sustainability 
paradigm to improve the quality of life by combining 
science and environmental preservation, to offer ingre-
dients with high technological value, and proven safety. 
This approach has allowed us to become a recognized 
player on global markets and one of the Italian indu-
strial excellence that has managed to close the 2020 
turnover positively and grow. While maintaining the 
identity of an Italian SME, our company culture is inter-
national and looks to the future. The world is evolving, 
and we cannot stand still and watch.
     
When technology meets the needs of the health and 
beauty market, we no longer speak of evolution, but re-
volution and ROELMI HPC is part of it. All this, we are 
sure, will lead to inestimable future value and will be 
the basis for the demands of tomorrow’s stakeholders, 
“sustainable natives” increasingly interested in having a 
quality product that values resources and respects the 

environment.

Scientific research and development of new ingredients 
are the beating heart of our company’s activities and 
are essential levers for our market. For this reason, our 
team works daily on corporate sustainability by stu-
dying innovative formulations and developing rigorous 
scientific documentation. Furthermore, we carry out a 
business system based on attention to people, the en-
vironment, and the community. Therefore, in our way 
of doing business and seeing the market, the economic 
objectives must integrate with aspects of a social and 
environmental nature.

For us, it has been a significant year studded with many 
milestones that have made concrete the objectives of 
our strategic vision and have allowed us to take flight 
towards a new dimension that fills us with satisfaction 
and pride.

Rosella Malanchin
CEO

Methodological 
Note
The ROELMI HPC Sustainability Report referred to the 
period 1 January - 31 December 2020, was prepared 
following the ESG-RR principles that guide SMEs’ re-
porting, specifically designed to make local and non-lo-
cal realities understandable and transparent, sized at 
the level of multinational companies. Adherence to the-
se principles provides a first reading and comparison 
of the results in terms of valuation in euro / 000 of ESG 
investments (acronym which stands for Environment, 
Social and Governance, the three pillars of sustainabili-
ty). As well as the assignment of a rating formulated ba-
sed on the A-A5 + scale highlights the state of maturity 
of the company concerning the issues addressed here. 
It is a voluntary choice, which is part of an increasingly 
consolidated international trend.

    

Directive 2013/34 / EU introduced the obligation of the 
most important companies to produce, together with 
the traditional financial statements, a non-financial sta-
tement (NFS) capable of fully expressing the company’s 
position regarding the environment and those relating 
to business management.
     
A proposal has recently been made for a new European 
regulation which, in addition to changing the name from 
DNF to Sustainability Report, aims to extend the man-
datory nature to all large companies, to all banks, and 
all listed or unlisted European insurance companies, as 
well as to all listed companies, except for micro-listed 
companies (ie companies with fewer than 10 employe-
es and a turnover of fewer than 700 thousand euros).
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COVID-19
challenges 
In a company such as ROELMI HPC, the pandemic has 
confirmed the need to pursue responsible actions 
towards society, the environment, and the business. 
With this in mind, a model has been activated that can 
adapt to different contingencies daily.

The company reacted with a cru-
cial organizational effort aimed at 
safeguarding the health and sa-
fety of employees, with particular 
attention to the most fragile ca-
tegories while ensuring the conti-
nuation of the business. 

• a crisis committee was set up promptly 
and met daily to assess the situation, 
provide updates to all employees and, 
if necessary, strengthen or modify the 
countermeasures adopted;

• informed all staff on the current 
situation and on the behaviors to follow. 
For this purpose, informative flyers have 
also been distributed and posted;

• automatic sanitizer dispensers have 
been installed at the entrances of the 
company offices;

• packs containing disinfectants for 
personal and family use have been 
distributed to all employees;

• FFP2 masks were delivered to operators 
in potential contact with third parties, with 
the provision to wear them;

• the most suitable PPE was made 
available to all employees;

• all meetings, training, events, and audits 
both at the premises and outside (visits to 
customers, suppliers, etc.) were canceled, 
favoring e-meetings;

•remote working methods have been 
established, selecting them whenever 
possible;

• in all departments (Offices, Production, 
and Logistics) the staff was distributed to 
allow the correct distancing;

• Offices layout has been updated; 
employees unable to operate in a smart 
working regime have been assigned a 
specific workstation

• the available production programs have 
been revisited: the large spaces available 
have always allowed the distancing 
between operators (over 10 meters on 
average);

•the break rooms have been managed 
with limited access to one person at a 
time;

• the DVR (risk assessment document) 
of biological risk has been updated to 
include the cases in question.

Operations, both on-site and remotely, and the pro-
duction lines have been equipped with a series of pre-
ventive measures in line with government guidelines, 
often even more restrictive to respond to the pillars of 
the N.I.P.® company program. The different departmen-
ts worked hard to keep the calendar of activities, mana-
ging to contain delays below 4%.
The biggest challenge was to maintain psychological 
balance and face the danger of loneliness: to keep 
motivation, dynamism and keep the team together in 
a world that stopped and where everyone was afraid 
of everyone. This goal was guaranteed by encouraging 
moments of encounter, albeit virtual, between people. 
Employees also shot videos that talked about working 
methods during the most complex lockdown phase (“I 
work like this” - the videos are available on the ROELMI 
HPC YouTube channel).

The R&D and Marketing departments worked together 
to maintain the calendar of activities, adding moments 
of “leisure” and discussion such as online happy hours 
or the “ROELMI HPC Live From” Contest which allowed 
to connect (albeit virtually), giving the possibility for Lin-
kedIn users to get to know the whole ROELMI HPC team. 

In compliance with the provisions issued by the authorities, the company has taken the following actions:

The idea was to take a selfie from the workstation, in 
the office, or at home, post it on social media with a 
brief description, and using the hashtag #RoelmiHPCli-
vefrom. Within the description, each colleague named 
another colleague by tagging him and thus creating a 
ripple effect.

Plenary meetings carried out in compliance with the anti-contagion rules in force.
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CHAPTER 01
_ The corporate 
identity card
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ROELMI Group 
History 

Offices

The ROELMI Group has its roots in the early 2000s as 
an investor in R&D, production, and distribution of in-
gredients. In 2012, the acquisition of companies ope-
rating in the personal care sector began. After years of 
experience in the cosmetics and nutraceuticals market, 
he reorganized the business units, establishing the Hol-
ding and its subsidiaries. The main objective is the sha-
ring of synergies for the optimization of infrastructures 
to support production, Research & Development, the 
supply chain, and the commercial network. In 2016, the 
team created ROELMI Holding. This process also inclu-
des ROELMI HPC. The reorganization proved to be stra-

With three production sites, two in Italy and one in Chi-
na, ROELMI HPC can meet all its customers’ production, 
research, and logistics needs.

The company’s headquarters are located in Origgio, in 
the province of Varese, with the R&D division where in-
novative cosmetic ingredients and highly technological 

tegic for communication and corporate image, increa-
sing the group’s visibility on the Italian and international 
markets.
The Holding is currently present with its subsidiaries in 
Europe (Italy, France, Spain, Switzerland, Slovakia, Ger-
many, Poland, Turkey, Morocco, and England), in the 
United States (Miami and New Jersey), and China (Bei-
jing, Linqu, Shandong).

In 2020, employees around the world grew by around 
25%, reaching 300

production processes are conceived and developed. 
A few kilometers away is the Solaro production plant, 
dedicated to producing food and nutraceutical lines. 
Inaugurated in 2019, it represents the flagship as it me-
ets the highest standards of quality and efficiency. The 
plant dedicated to bio-fermentation processes is also 
located in Linqu, in the northeast of China

Mission
and values

ROELMI HPC is an Italian 
company producing cosmetic and 
nutraceutical ingredients for the 
Health and Personal Care market.

It is focused on the research, planning, development, 
and production of functional and active ingredients for 
the beauty and health market.
The coexistence between ethics and economics is the 
basis of the company activity: ROELMI HPC was born 
with the primary aim of improving the quality of life, 
combining science with an approach to safeguarding 
the environment, protecting biodiversity, and the use of 
renewable resources.

Passion, ethics, and responsibility are the va-
lues that guide the company and that accom-
pany the scientific method leading to quality 
and cutting-edge results.
 
With the know-how acquired over years of presence in 
the Life Science sector, the company has roots in Ita-
lian entrepreneurial history. The mission is to achieve 
the highest level of quality while respecting the safety of 
consumers for the entire production process, from the 
time of research and design of new ingredients to the 
marketing of finished products.
 
We can summarize the vision in 3 concepts:

• customer satisfaction

• high standards of quality and safety

• corporate sustainability
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Thanks to its GREEN FOOTPRINT, present since its 
foundation, the market has recognized its constant 
growth in 2020. With 12.7 million euros, the turno-
ver in 2020 increased by 11% compared to 2019, 
and for 2021 the forecast is to exceed 14 million eu-
ros.

«The pandemic has changed the consumer’s 
approach, shifting attention to a healthy li-
festyle that also includes nutraceutical sup-
port. In addition, the phenomenon of healthy 
aging is spreading more and more, with a 
consequent demand for supplements that 
reduce the risk of chronic diseases and impro-
ve the immune system. In the cosmetic field, 
on the other hand, consumers are looking for 
clean beauty, demanding more transparen-
cy both in terms of the ingredients used and 
in the production chain» comments Rosella 
Malanchin, CEO of the company.

ROELMI HPC divides its turnover 
almost equally between the 
cosmetic market (40% of the total) 
and the nutraceutical market 
(60% of the total) and focuses its 
activities for the development of 
ingredients on two cutting-edge 
production technologies: Biotech 
(biotechnology/fermentation) and 
Nature (ingredients of plant origin).

This has allowed the company to specialize in pro-
ducing innovative ingredients recognized worl-
dwide, as demonstrated by the awards received 
in recent years, including the Responsible Care 
Award 20201 - created to promote sustainable de-
velopment in the chemical sector. In addition, in 
2020, Federchimica awarded ROELMI HPC for the 
EMotion® line and the EcoVadis Gold Rating 2019-
20202, reflecting the quality of the company’s Cor-
porate Social Responsibility management system 
the time of the evaluation and for 2020 ROELMI 
HPC received a score of 72/100.

A company observant
to sustainable innovation 

In addition to Europe, which remains the market 
reference with 75% of total turnover, the USA is 
confirmed as a key country in the growth strategy: 

«ROELMI HPC as a new reality has approa-
ched the markets following the” spiral mo-
del “: today it has a good entry into the ge-
ographically closest one, Europe, and is 
approaching the more remote ones such as 
USA and APAC, with already good feedback» 
adds Malanchin.

The intense focus on gender equi-
ty is also demonstrated by 59% of 
new hires in 2020 (52 people, + 18% 
compared to 2019) are women. And 
of these, 50% hold top and strate-
gic roles within the organizational 
structure.

Sustainability in all its facets continues to be the 
primary development asset for ROELMI HPC, in-
volving every single company aspect thanks to the 
NIP® Program. The plan interprets the company’s 
sustainable actions as an active community that 
operates in compliance with social and environ-
mental ethics and contributes to the preservation 
of biodiversity using renewable resources.

«Today - concludes the CEO - it is necessary 
to be able to guarantee the entire supply 
chain transparently: the consumer wants to 
practice his beauty routine knowing that he 
is not doing and will not harm the environ-
ment because the products he uses are safe 
and effective, have an evident ethical profile 
and are biodegradable, so they will not enter 
the food chain, as happens for example with 
microplastics».

1 - https://www.roelmihpc.com/news/responsible-care-award-2020/
2 - https://support.ecovadis.com/hc/it/articles/210460227-Come-sono-assegnate-le-medaglie-EcoVadis-livelli-di-riconoscimento-RSI-
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As for the new technological frontiers, ROELMI 
HPC’s research in the coming years will focus on 
the opportunities offered by biofermentation, 
with the investment in new biotechnology plants 
for biosynthesis, innovating in full compliance with 
the regulatory limits, which are very strict in the 
nutraceutical field.
The other global trends on which the R&D depart-
ment will focus its research shortly are the micro-
biota revolution or the new perspective in Health 
Science that recognizes a real organ responsible 
for the functioning of the whole organism in the 
microbiome. Moreover, the consequent use of pro-
biotics for its rebalancing and enhancement of the 
by-products of the food chain for botanical extracts, 
in full compliance with the Life Cycle Assessment.

ATTITUDE TO SUSTAINABLE INNOVATION
Today, more than ever, consumers’ choices are at-
tentive to ethical development both in terms of 
their lifestyle and the products they purchase. The-
refore, companies have understood that an excel-
lent strategy to orient the post-pandemic restart 
can include new values linked to sustainable 
innovation, defined as the development of an 
objective oriented towards sustainability, respect 
for cultures and people without giving up on profit.

In this sense, sustainable innovation can 

be considered as the key for compa-
nies to obtain a series of countless 
environmental and economic ad-
vantages, waste reduction, and dif-
ferentiation from the competition.

In addition, environmental performance measure-
ment criteria are envisaged that urge to consider 
the entire life cycle of the products and services 
offered, more transparent communication, and a 
more evolved consumer demand to increase the 
value of companies and society.
In the cosmetic and nutraceutical sector, to adapt 
to these needs, companies specializing in the for-
mulation, packaging suppliers, and contractors 
have begun a review of ingredients, raw materials, 
and production systems with particular attention 
to the environmental impact. As a result, new 
packaging materials have been introduced in pro-
duction processes with reduced emissions, strate-
gies to reduce the number of packaging materials. 
Therefore, a clear and transparent path of respon-
sibility towards the consumer was undertaken, 
based on the high level of research and innovation 
that is increasingly linked to sustainability in the 
creation of value.
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Governance
There is no provision for separation of offices between 
the Chief Executive Officer and the CEO. Both offices 
are held by one of the members of the owner’s family.

The company’s operational management is entrusted 
to a group of managers, not directly attributable to ow-
nership, who guide the activities, the coordination of 
people, the taking of planning and management deci-
sions to ensure the achievement of results in line with 
the set company objectives.

The Board of Directors is equally 
composed of women and men.

The remuneration policy is established based on indi-
vidual merits, compatibly with legal regulations; at the 
moment, there is no link between ESG objectives and 
compensation to managers.

Each year, an internal control program with a three-year 
horizon is defined and formalized based on the quali-
tative assessment of the risks related to the process. 
The various methods are subsequently verified on an 
annual or biennial basis. The processes directly invol-
ved with the provision of the service/product to the 
customer (e.g., production and logistics, procurement, 
quality control, equipment, and maintenance manage-
ment, medical device management) and those HLS - Hi-
gh-Level Structure (system quality, management pro-
cesses, non-conformities) are verified at least annually. 
While techniques to support the provision of the ser-
vice/product to the customer (human resources, R&D, 
sales, marketing) can be verified only once during two 
years. The frequency can be increased concerning the 
criticalities that emerged during previous audits, from 
observations and/or non-conformities found during the 
activities, from audits carried out by certification bodies 
and customers, or from recently revised procedures 
that need to be verified correct application.

The work is carried out according to strict organizatio-
nal schemes that make it possible to produce docu-
mentary evidence of the findings, avoid administrative 
errors, analyzing the comparison by exception between 
the accounting data. As part of the audit of the financial 
statements, the procedures are tested by randomly ve-
rifying compliance by the people involved. In 2020, the 
shareholders’ meeting appointed an external company 
as the Sole Auditor, who is entrusted with the legal con-
trol under art. 2409 - bis and following the Civil Code to 
produce certified financial statements for 2019 - 2020 
- 2021.

Regarding shareholders, meetings are held every quar-
ter to monitor the company’s economic, strategic and 
operational performance. The shareholders’ meeting 
can occur with interventions located in several places, 
contiguous or distant, connected audio/video, provided 
that the collegial method and the principles of good fai-
th and equality of the shareholders are respected.

The procedure requires that each critical issue be as-
sessed directly by the Administrator and/or the Gene-
ral Manager about risk management. They form crisis 
committees for optimal management of the problem. 
The auditor verifies internal control procedures. This 
appointment was assigned based on efficiency and ef-
fectiveness criteria; the results are then summarized 
in an annual report that illustrates the actions taken to 
keep company procedures under control in the aspects 
of the active cycle, passive cycle, banks, and drafting of 
the financial statements.

Concerning the management of sensitive data, refe-
rence is made to the data protection legislation in force 
(GDPR General Data Protection Regulation - Regulation 
(EU) no. 2016/679) to acquire, store and use authoriza-
tions for management. Sensitive and non-sensitive data 
by all those who come into contact with the ROELMI 
HPC universe.

Goals

2020 Highlights

The definition of new projects is planned during the previous year and follows sustainability rules according to 
universally recognized ESG criteria. For the year 2021, we intend to continue the collaborations undertaken with:

BIORFARM AND THE COMPANY 
ORCHARD
(SEE MORE INFORMATION ON PAGE 39)

OBTAIN UNI EN ISO 22000: 2005 - 
FOOD SAFETY CERTIFICATION

• REVENUE: 12.839K EURO • KG OF PRODUCT: 545 THOUSAND

IMPROVE THE WORKING 
ENVIRONMENTS OF PRODUCTION 
AND LOGISTICS, FINDING A COOLING 
METHOD THAT TAKES INTO ACCOUNT 
PRODUCTION CRITICALITIES

BECOME A B-CORPORATION® 
COMPANY

• CONSOLIDATED TURNOVER 2020: 
13.55 MILLION EUROS

• COUNTRIES IN THE WORLD: 44

CREATE AN INTERNAL 
SUSTAINABILITY COMMITTEE

• PERSONAL TURNOVER: POSITIVE 
TURNOVER 22.73%

• N. 7 PENDING PATENTS

IMPROVE THE SAFETY SYSTEMS 
ALREADY PRESENT

INCREASE TURNOVER BY 10%

• NO. OF EMPLOYEES: 52
• N. 3 PATENTS GRANTED IN ITALY 

• HOURS OF TRAINING 2020: 1,473.25

• THE EMOTION® TRADEMARK FOR THE 
LINE OF SUSTAINABLE ESTERS FOR COSMETIC 
APPLICATIONS HAS BEEN REGISTERED

• AVERAGE AGE: 36 YEARS

PERFORM CONTINUOUS 
MONITORING OF CHEMICAL RISK

3BEE AND ADOPTION
OF TWO HIVE
(SEE MORE INFORMATION ON PAGE 47)

In addition, the company has set itself the following objectives for the next few years:
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Quality control
products and systems
The two main areas of interest for ROELMI HPC are 
personal care and nutrition. For the “personal care” 
area, the company develops both active ingredients 
(skincare, oral hygiene, and make-up are the three ma-
cro areas) and functional ingredients (exfoliants, esters, 
texturizers). As for nutraceuticals, it is dedicated to the 
formulation and production of ingredients for food sup-
plements, medical devices, and foods for special medi-
cal purposes and aims to offer solutions for the mainte-
nance of the health condition in healthy subjects or the 
prevention of risk of onset of chronic conditions. 
    
At the end of the analysis with positive results, the quali-
ty control department (QC) unlocks the product throu-
gh the management system in the reference warehou-
ses. Then, it affixes a green label on the pallet sheet.
The system is fully digitized. For each sampled or sold 
product, a certificate of analysis is drawn up and uplo-
aded in PDF format to the appropriate server folder to 
be automatically sent by the system called “customer 
area”. In addition, a hard copy of the COA (Certificate Of 
Analysis) is attached to the batch record (a document 
that contains all the information of a particular batch of 
products). The “customer area” was designed to digitize 
the system for sending documents directly via email to 
the mailboxes of the system-profiled customers.

The safety criteria are regulated by the ISO technical 
standards applied and certified by a specific external 
company. In addition to constant attention to all ethical 
and environmental aspects of the research and pro-
duction of ingredients, the commitment of ROELMI HPC 
is to guarantee the efficacy and quality of raw materials 
through complete dossiers and clinical tests. Gradual 
steps in laboratory tests (in vitro, ex vivo, and in vivo) al-
low designing the perfect ingredient for an increasingly 
targeted application.

Effectiveness guaranteed for 
each batch of production and 
proven sustainability are the 
two cornerstones of innovative 
technologies and the results 
of complex research and 
development work on cosmetic 
ingredients.
All the raw materials marketed are accompanied by a 
relative safety data sheet, where required by law, or an 
information sheet containing the same information.



20 21Social Report 2020 ROELMI HPC

The portfolio of nutraceutical ingredients, dedicated to 
the formulation of ingredients and the production of 
food supplements, medical devices, and foods for spe-
cial medical purposes, aims to offer solutions for the 

Research &
Development

The cosmetic portfolio also reported a new launch of 
ingredients in 2020, in the functional category, where 
the goal of Research & Development to create ethical 
alternatives is the main motto. The new line is called 
Méditerranée. It is a selection of natural extracts that, 
applied in cosmetic formulas, increase its eco-friendly 
character. Medicinal and aromatic plants of Mediterra-
nean origin and cultivation, with intrinsic benefits known 
worldwide thanks to the phytotherapeutic tradition, are 
used here to develop water-soluble and fat-soluble ex-
tracts.

SynBalance® EnjoyMum 
Probiotic complex designed to offer 
support during pregnancy. Composed 
of L. acidophilus PBS066 and L. gasseri 
LG050, contributes optimal nutrient 
absorption along with protection of the 
urinary tract.

SynBalance® DRstop AB 
Probiotic complex developed to 
support the resulting discomfort 
from diarrhea caused by antibiotics. 
Composed of L. fermentum PBS073 
and L. gasseri LG050 helps regulate 
digestive function naturally and 
promotes the balance of a healthy 
intestinal microbiota after the possible 
administration of antibiotics.

maintenance of health conditions in healthy subjects or 
the prevention of the risk of the onset of chronic disea-
ses. In 2020 the portfolio was enriched by the develop-
ment of new products in the field of bio-fermentation.

The vast selection of proprietary probiotic strains belonging to 
different lactobacilli and bifidobacteria species, extensively studied 
for their strain-specific efficacy in numerous applications, has been 
implemented with the following new products:

SynBalance® CholDown 
Probiotic complex designed for cholesterol 
control. Composed of B. lactis BL050 and 
L. gasseri LG050, it positively supports 
the metabolism of lipids by suggesting 
an innovative solution to modulate the 
absorption of cholesterol in man.

SynBalance® KcALT
Probiotic complex designed for weight 
control. Composed of L. rhamnosus 
LRH020 and L. reuteri PBS072, it 
positively supports the metabolism
of lipids and carbohydrates.

Also, in this process, the sustainability of production is 
guaranteed by the choice of specific and sustainable 
solvents, glycerin, and triperlargonine composed of 
inedible fractions of vegetable matrices. Thus, it is now 
possible to make a responsible choice for formulating 
treatments based on natural extracts. Furthermore, 
these solvents demonstrate how it is possible to produ-
ce innovation while respecting the environment thanks 
to their development in line with circular economy and 
green chemistry models, in full respect of biodiversity.

A dedicated website was also launched in March 2020 
(www.synbalance-probiotics.com) to support the pro-
motion of the SynBalance® line.

The goal is to provide visitors with the ingredients line 
identity card, with a part dedicated to the corporate 
identity and its production methodology, always from 
an N.I.P.® perspective. Last but not least, the SynBalan-

ce® website tells the ROELMI HPC business model focu-
sing on one of the essential aspects: the applications of 
the ingredients.
In the appropriate section, the user can instantly view 
all the variations of the SynBalance® ingredients: from 
application in the gastrointestinal tract to improving the 
immune system, passing from the skin-intestine axis up 
to sports performance
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CHAPTER 03
_ Our sustainability
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The values related to the theme of sustainability and 
environmental and social respect are at the center of a 
renewed ideology of industrial action that transversally 
affects all business sectors.
ROELMI HPC has embraced this renewed sensitivity by 
placing certain vital elements such as ecology, sustai-
nability, and biodegradability at the center of its Rese-
arch & Development policy. The crux is how to integrate 
these three elements into proposals that are always hi-
ghly innovative. Addressing this issue is a fundamental 
challenge, especially for an informed and demanding 
consumer public. Consumers are becoming more and 
more aware of choosing which products to buy and 
show great attention to companies capable of integra-
ting the environmental and social dimensions with the 
economic needs of corporate action in the target 12-8 
of the UN 2030 Agenda: “[...] making sure that all peo-
ple, in every part of the world, have the relevant infor-
mation and the right awareness of sustainable develop-
ment and a lifestyle in harmony with nature ».

The contemporary consumer is looking for customized 
solutions. For the sector of which ROELMI HPC is a part, 
this means meeting the demands for products tailored 
to different individual factors, from personal characteri-
stics to lifestyle. Furthermore, consumers are increasin-
gly responsible for the environment and the social and 
ethical ramifications of consumption and production. 
They expect companies to share their concerns: corpo-
rate commitment to the responsible use of resources in 
development and production throughout the entire va-
lue chain is increasingly important, giving rise to a new 
level of innovation. ROELMI HPC can be considered an 
activist in this field.

The company sustainability is expressed as a group and 
as individuals in their daily actions to improve the planet 
and make it as sustainable as possible. This approach 
has led to changes in the business model that aim to 
stop wasting resources first.

Material issues are the relevant issues for a company 
and its stakeholders. As regards ROELMI HPC, the focus 
is mainly on product development and innovation. 
These are also essential aspects for stakeholders, in 
particular consumers, because they impact

Stakeholders for a company are the subjects directly or 
indirectly involved in a project or activities, both inter-
nally and externally. For ROELMI HPC, the internal sta-
keholders are the collaborators (for more information, 
see p. 43).

Material
themes 2020

ROELMI HPC
stakeholders
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no on the quality of the product and consequently on 
their satisfaction.
The areas of most significant interest also include those 
relating to people and the effects on the territories.

Among the external stakeholders are consumers (for 
more details, see p. 24), suppliers (for more informa-
tion, see p. 30), the community, and the media (for 
more information, see p. 47).
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The 2030 Agenda for Sustainable Development, ratified 
at the UN summit in September 2015 by 193 countries, 
includes 17 Sustainable Development Goals or SDGs, 
divided into 169 targets. The objectives set for sustai-
nable development have a global validity, concern, and 
involve all countries and components of society, from 
private companies to the public sector, from civil society 
to information and culture operators.

In 2018 ROELMI HPC adopted this agenda by identifying the following objectives and 
applying them in a series of actions and interventions:

The commitment
to the 2030 agenda

The 17 Goals refer to a set of critical issues that take 
into account in a balanced way the three dimensions of 
sustainable development - economic, social, and eco-
logical - and aim to end poverty, to fight against inequa-
lity, to face climanìte change, to build peaceful societies 
that respect human rights.

The company is committed to achieving these goals, relying effectively and actively on 
the support and participation of all employees.

GOAL ROELMI HPC ACTIONS

GOAL 3 
Ensuring health and well-being for all 
at all ages.

In the research laboratories, high-quality ingredients recognized and appreciated by 
the market for their consolidated technological value and the degree of effectiveness 
tested are conceived and developed. The portfolio of nutraceutical ingredients, dedi-
cated to the formulation and production of food supplements, medical devices, and 
foods for special medical purposes, aims to offer solutions for maintaining health con-
ditions in healthy subjects or preventing the risk of developing chronic diseases. The 
cosmetic portfolio, consisting of active and functional ingredients, aspires to provide 
innovative solutions for all skin types for better well-being and functionality of the skin 
ecosystem.

GOAL 5
Achieve gender equality and em-
power all women and girls.

ROELMI HPC is committed to gender equality by avoiding inequality by social back-
ground, origin, or religious belief. As a result, 59% of the team is made up of women.

GOAL 8
Encourage lasting, inclusive and su-
stainable economic growth, full and 
productive employment and fair work 
for all.

Comfortable and safe working environments, wages in line with the market and com-
pliance with the rules of the reference contract.

GOAL 9
Building resilient infrastructure and 
promoting innovation and fair, re-
sponsible, and sustainable industriali-
zation.

Safe working environments and machinery/work tools are updated in their characte-
ristics to improve work and productivity.

ISO 45001: 2018 Occupational health and safety management system.

GOAL 12 
Guarantee sustainable models of pro-
duction and consumption.

Research focuses on new and renewable cosmetic, nutraceutical and pharmaceutical 
ingredients.
Vegetable raw materials and food by-products are preferred.
Low environmental impact processes are being studied to enhance food by-products.
Water from food production of fruit juices is recovered for use in cosmetics, following 
ultrafiltration and purification.
Biotechnological research on the fermentation of bacterial strains for nutritional and 
cosmetic applications both as probiotics and as exopolysaccharides (Sodium Hyaluro-
nate) focuses on the microbiota.
Reduction of CO2 emissions: establishment of a partnership to promote the study of 
an integrated biorefinery for the production of esters, plant sterols for cosmetics.

GOAL ROELMI HPC ACTIONS

GOAL 13
Take urgent measures to combat cli-
mate change and its consequences.

Reduction of CO2 emissions through the use of a fleet of hybrid company cars. Solar 
panels for water heating.
Elimination of all single-use plastics.
Water column to replace plastic bottles with a complimentary bottle of water for 
everyone. ISO 14001: 2015 Environmental management system.

GOAL 14
Conserve and sustainably use the oce-
ans, seas, and marine resources for su-
stainable development.

Development of ethical and biodegradable alternatives for exfoliating agents.

GOAL 15
Protect, restore and promote sustai-
nable use of the earth’s ecosystem, 
manage forests sustainably, combat 
desertification, stop and reverse land 
degradation and stop the loss of bio-
logical diversity.

Development of biodegradable texturizing cosmetic agents.
Development of botanical extracts for cosmetic applications from local and renewable 
sources. 
Development of emollient agents (esters) from renewable sources.

GOAL 17
Strengthen the means of implemen-
tation and renew the global partner-
ship for sustainable development.

Avoid wasting materials and energy.
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Innovation and evolution are the values through which 
ROELMI HPC looks to the future of the sustainable de-
velopment plan.

The main goal is to protect and 
respect the value of nature and 
people in production processes 
and pursue high-quality 
standards.
Soft methods, ecological energy, and sustainable packa-
ging are therefore adopted.
A company program, N.I.P.®, was also created to bring 
together the work practices implemented within the 
company in a single container3. The N.I.P.® is the leit-
motif that guides daily life: it concerns products and te-
chnologies and draws inspiration from respect for the 
safety of people and the environment. It is a program 
that focuses on daily care, progress, and sustainability.

The pillars on which it is based are:

· Nature
(informing customers of the importance of cho-
osing eco-friendly ingredients that ensure less 
energy dependence during the production pha-
se),

· Innovation and effectiveness 
(production of high-performance components 
recognized for their technology and efficiency),

· People
(security is a crucial component behind this phi-
losophy).

Lower energy impact, high degree of 
effectiveness, and consumer safety 
protection are vital components of the 
corporate strategy.

NIP® Program

The Program fits perfectly into the company context 
and expresses itself in every new development for Re-
search & Development and, when possible, in the em-
ployees’ working days.
Both internal and external stakeholders benefit from 
the actions subject to the N.I.P.® program. Each process 
is carefully evaluated to minimize the impact on the 
environment, ensuring maximum safety of the people 
involved. Business partners are invited to participate in 
the sustainability program to create a community ba-
sed on respect and sharing of values. N.I.P.® is not just 
a brand but a community of people and companies 
that share the same values.

It is a top-down process in which the guidelines for the 
implementation of the N.I.P.® philosophy come from 
the company management. Still, proactive involvement 
and complete sharing by all the company’s people are 
essential for its realization.

3 - www.noimpactinprogress.com

Starting from March 2017, the Company adopted the 
231 Manual, which describes how the Company in-
tends to implement and control its activities to prevent 
the crimes provided for by Legislative Decree 231/01. 
This document describes the Organization, Manage-
ment, and Control Model for the prevention of admi-
nistrative liability offenses. By adopting this Model, the 
Company intends to pursue the fundamental objective 
of articulating principles, processes, policies, procedu-
res, and behavioral practices so that the purposes of 
Legislative Decree 231/01 are in the function of the 
prevention of crimes. The Company took this initiative 
in the belief that the adoption of the Organization, 
Management, and Control Model, beyond the require-
ments of Legislative Decree 231/01 which indicates the 
Model itself as an optional and not mandatory element, 
it can constitute a helpful awareness tool for all those 
who work in the Company name. In addition, it can be 
beneficial  to understand correct behavior and linear 
behavior such as to prevent the risk of committing cri-
mes and offenses.

Business ethics

In implementing the provisions of Legislative Decree 
231/01, the Company’s Board of Directors, in launching 
the Model above, entrusted the Supervisory Body with 
the task of supervising its operation, effectiveness, and 
compliance.
The Company bases its internal and external activity on 
the belief that it must pursue ethical business conduct 
together with the success of the Company. For this, it 
has prepared and documented its own Code of Ethics, 
which formalizes the rights, duties, and responsibilities 
of the organization in internal and external relations 
and the values and objectives pursued. It also takes 
care of keeping it updated and disseminating it.

The Code of Ethics, an integral part of the Organization, 
Management, and Control Model, is one of the elemen-
ts prepared by the Company to ensure effective pre-
vention and contrast against violations of the laws and 
regulatory provisions applicable to the activities.
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We choose our suppliers based on efficiency and ef-
fectiveness criteria. For some years, the so-called green 
purchases, i.e., goods and services with a reduced envi-
ronmental impact, have been one of the cornerstones 
of our sustainability program. For example, cardboard 
packaging is chosen instead of plastic, ecolabel-certified 
paper is purchased for the disposable form supplied to 
the toilets, and light bulbs are LED ones.

The supply chain
We also activated a lease agreement for a collective ca-
tering space at a restaurant in the area.
By making sustainable purchases, the company pur-
sues the dual objective of integrating environmental 
considerations within the purchasing processes and 
orienting choices towards goods, services, and works 
with lower environmental impacts.

ENERGY AND RESOURCES
• encourage the use of renewable 
sources; 
• promote dematerialization; 
• contain energy consumption and those 
of natural resources in the production 
phase;
• help generate energy savings by 
monitoring consumption.

PROTECTION OF THE 
ENVIRONMENT AND HEALTH

• comply with all standards relating 
to the prohibition of the use of 
substances hazardous to health and the 
environment;
• reward the possession of green 
requirements for the products and 
services offered to reduce the impact on 
the environment

We set macro-objectives to support eco-sustainable procurement processes 
for the different sectors, detailed below.

RECYCLING OF MATERIALS 
AND CIRCULAR ECONOMY

• encourage the use of separate waste 
collection;
• encourage the purchase, where 
possible, of recycled products and 
materials.

WASTE AND RECOVERY OF 
RAW MATERIALS 

• promote the culture of waste 
reduction; 
• enhance the raw materials still usable 
and their separation; 
• encourage the use of recyclable and 
recycled materials.
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CHAPTER 04
_ Environmental 
policy

Respect for the environment is a priority for the 
company, as evidenced by the intense focus on 
keeping various types of consumption under control 
(water, energy, and raw materials) and careful waste 
management. The effort of ROELMI HPC is confirmed 
by the certifications and awards it has obtained over 
the years and which it maintains.
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Starting from 2019, the company has been operating 
in compliance with the ISO 14001 technical standard 
(certificate No. H52122, expiry 04/2022, Swiss Asso-
ciation for Quality and Management Systems - SQS) of 
the International Organization for Standardization (ISO) 
on environmental management systems. Furthermore, 
through annual audits (17-18 June 2020), we also main-
tained the certification for 2020.

The company also operates in compliance with the te-
chnical standard ISO 22716 (certificate n ° 51847, expiry 
11/2023, issuing body Swiss Association for Quality and 
Management Systems - SQS) and according to the gui-
delines for the application of Good Practices of Ma-
nufacturing (EFfCI GMP - Good Manufacturing Practice) 
in the production of cosmetic ingredients (certificate n 
° 51848, expiry 11/2023, issuing body Swiss Association 
for Quality and Management Systems - SQS).

Other reference ISOs for the activity are:

• ISO 45001: 2018, health management 
system e of safety at work
 • ISO 9001: 2015, quality management 
system

Drinking water from the municipal aqueduct is used for 
toilets, the laboratory, and osmotic water production 
(used as a component of formulas and for washing ma-
chinery).

The management control compares the actual consu-
mption bills with the budget at the beginning of the year 
to monitor water consumption. We investigated signifi-

Certifications
and awards

Water consumption

Furthermore, for the second consecutive year, the com-
pany in 2020 received the gold medal from the EcoVa-
dis platform for corporate social responsibility (CSR), 
obtaining a score of 70/100 (unchanged compared to 
2019) in the category “ environment”.
The overall score, on the other hand, recorded an incre-
ase from 68 to 72/100. Details of the parameters asses-
sed are provided below:

• Human and workers rights (80/100)
• Environment (70/100)
• Sustainability (50/100)
• Ethics (70/100)

EcoVadis manages the first collaborative platform that 
allows companies to monitor the sustainability perfor-
mance of their suppliers in 150 sectors and 110 coun-
tries. It aims to improve companies’ environmental and 
social practices by exploiting the influence of global 
logistics chains. Its classifications and monitoring tools 
allow companies to manage risks and integrate eco-in-
novations into their global logistic chains.

cant deviations and took action when they exceeded a 
certain tolerance established by management control.

To make this verification more effective, periodic moni-
toring of actual consumption by reading the meter was 
started in 2019 to use timely records. Furthermore, an 
in-depth statistical evaluation has been carried out on 
the latter.

In 2020, despite the pandemic, there were many 
initiatives implemented by ROELMI HPC to reduce 
its environmental footprint, promoting a more su-
stainable lifestyle starting from everyday life. Here 
are some examples of water consumption that 
have led to substantial annual savings.

The adoption of the water column with which to 
fill the water bottles of the workers and guests of 
ROELMI HPC has avoided the use of thousands of 
half-liter plastic bottles. In 2020, the total water 
withdrawal from the column settled at 3,104 li-
ters (equal to 6,208 half-liter bottles). However, 
we cannot make a consistent comparison with 
2019 because, in that case, we monitored only the 
period between September and December.

Environmental footprint
reduction interventions
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The adoption of water dispensers in the pro-
duction and logistics departments also contri-
butes to reducing the environmental impact. The 
single dispenser contains 18 L, the equivalent of 36 
half-liter bottles. Considering that the empty pla-
stic bottle has a mass corresponding to about 15 
bottles (28 g each), the actual saving of half-liter 
plastic bottles settles at 21 units.

In 2020, 65 dispensers were consumed, allowing a 
total saving of 1,365 bottles corresponding to 870 
kg of CO2 equivalent. Finally, using compostable 
glasses in the various distributors also contribu-
ted to the conservation of CO2 emissions in 2020. 

In 2020, monthly consumption was 258 liters, whi-
le in 2019, it had marked 330 liters per month. The 
lower personnel presence can also explain this di-
screpancy due to the adoption of smart working 
during the COVID-19 pandemic.

Based on the estimate of the CO2 equivalent emit-
ted to produce, fill and transport a single 500 mL 
plastic bottle (equal to 638 g., Data published on 
the Rete Clima website, a non-profit company that 
promotes Corporate Social Responsibility and su-
stainability actions in the private sector and public 
procurement), a saving of 415 kg/month (1,660 kg/
year) of CO2 equivalent in 2019 and of 330 kg/mon-
th (3,960 kg/year) in 2020 is calculated.

18,264 glasses were used in 2020 and, considering 
that the use of a single compostable glass allows a 
reduction of CO2 emissions by 3.9 g compared to 
the same plastic version (25% less in percentage 
terms, data provided by the manufacturer of glas-
ses), in 2020 we can say that we achieved a CO2 
saving of about 71 kg.

In 2021, we planned a replacement of the jet-bre-
akers in the sinks to make more significant savings 
in drinking water.

RAW MATERIAL 
AND PRODUCTION

546,6 g CO2 eq.

PACKAGING
45,8 g CO2 eq.

TRANSPORT
46,5 g CO2 eq.

CARBON FOOTPRINT
638,9 g CO2 eq/bottle
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Also, for energy consumption, the control system refers 
to the actual consumption bills and is compared with 
the budget at the beginning of the year by the manage-
ment control.  We investigated significant deviations 
and took action when they exceeded a certain toleran-
ce established by management control.

ROELMI HPC uses electricity taken from the network for 
the lighting of offices and work areas, equipment and 
machines, and cooling the offices.

Energy
consumption

The trend is very variable over the months, but there is 
a slight decrease in energy consumption related to the 
implemented N.I.P.® good practices.

Following an energy assessment in December 2018, the 
lighting fixtures were replaced with LED lamps in the 
two years following to reduce consumption.
Since September 2020, ROELMI HPC has contracted 
with the electricity supplier, which provides that 100% 
of it comes from renewable sources.

The interventions to control the consumption of raw 
materials are the responsibility of the management 
control, which operates based on the budget and com-
parison with the results deriving from actual consump-
tion.
The QLIKview business intelligence software uses two 
reports: monitoring purchases with the valuation that 

Consumption
of raw materials

compares the current year with the previous one and 
one relating to under-stock to anticipate orders for 
need. As already specified, the purchase of products 
and services that affect the quality of the marketed pro-
duct and the safety and health of workers and the en-
vironment is preferably carried out using selected and 
qualified suppliers following the protocols in use.

The company procurement process refers to the following products:

• RAW MATERIAL

• PACKAGING MATERIALS

• CONSUMABLES

• PLANTS, PRODUCTION EQUIPMENT AND LABORATORY TOOLS

• SERVICES include maintenance of plants and equipment, calibration of measuring 
instruments, and subcontracting activities (microbiological and chemical analyses, 
pest control, cleaning of environments, management of IT services, etc.); waste 
transport and disposal, training in OSH and the environment, PPE.
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ROELMI HPC, with its activity, produces both urban wa-
ste and special waste, the latter divided between hazar-
dous and non-hazardous.

For these wastes, which are managed in a temporary 
storage regime according to the temporal criterion, the 
loading/unloading registers are filled in and kept, the 

In 2020, due to the more outstanding production of 
aqueous washing solutions (typical waste from the che-
mical industry), there was an increase in garbage equal 
to + 11%. This increase also impacted the total quantity 
of waste sent for recovery rather than disposal. As a re-
sult, the R / D ratio (total waste recovered / total waste 
disposed of) in 2020 was 0.32, while in 2019, it was 0.46 
compared to 0.21 calculated for 2018.

The non-hazardous waste was all 
destined for recovery.

Waste

The ratio of non-hazardous waste disposed to hazar-
dous waste also follows the trend in the R/D ratio. In the 
temporary storage area, the waste is identified with an 
EWC code and hazard class (HP) if necessary.

The removal of this waste from the site takes place 
through transporters registered in the National Regi-
ster of Environmental Managers according to the inter-
nal procedure POS 07-09.
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According to art, the atmospheric emissions generated 
by the activities of ROELMI HPC are among those “of 
little significance”, according to art. 272 paragraph 1) of 
the Legislative Decree. 152/2006. Emissions are gene-

Emissions
rated by one laboratory hood and two thermal power 
stations and were reported with communication to the 
Municipality of Origgio and the Province of Varese sent 
by PEC on 10/07/2017.

In 2018, the solar panels present on the 
roof were reactivated for the production 
of DHW (domestic hot water): from the first 
estimates, the CO2 saving was equal to 438 
kg / year.

The company is strongly motivated to also 
reduce emissions deriving from the exhau-
sts of company cars, so much so that it is 
progressively renewing its fleet: in 2020, 
hybrid cars make up 60% of company 
cars.

Furthermore, in 2019 ROELMI HPC deci-
ded to make use of the GoGreen program 
of the shipping company DHL4 thanks to 
which the compensation of greenhouse 
gas emissions generated by transport and 
logistics is guaranteed through climate 
protection projects and carbon offsetting 
for the customers who use this product. 
The GoGreen service also contributes to 
promoting the economy in less developed 
countries and improving the lives of the lo-
cal population. It has been calculated that 
the adoption of this service has allowed a 
compensation of 8,234 kg of CO2 for 2020.
In 2020, to make the concept of corporate 

Environmental footprint
reduction interventions

4 - https://dhlwelcomepack.it/sites/default/files/Brochure_GoGreen_2018.pdf
5 - https://www.biorfarm.com/roelmihpc/

Below is a non-exhaustive but representative list of the 
average production of special waste (source MUD - Sin-
gle Model of Environmental Declaration 2020).

forms transported, the annual MUD declaration accor-
ding to current legislation (Legislative Decree 152/06, 
art. 190).

sustainability even more tangible, ROELMI 
HPC has established a collaboration with 
Biorfarm5, the first virtual community of 
farmers created to improve the relation-
ship between people and the food brought 
to the table, guaranteeing the creation of a 
perspective that is more respectful of the 
environment and society. Thanks to Bior-
farm5 it is possible to “adopt” a tree directly 
from a producer belonging to the network 
and, therefore, receive the fruits of the har-
vest at home. The goal of the project is to 
revolutionize the world of sustainable local 
agriculture, offering an alternative to cur-
rent fruit distribution chains, protecting 
the biodiversity of the environment and en-
suring a better product for consumers. The 
virtual orchard of ROELMI HPC allows you 
to have fresh fruit in the office.

The portion of the field that 
covers the needs of ROELMI 
HPC absorbs annually
5.900 kg of CO2.

CER DESCRIPTION

150102 Plastic packaging

150104 Metallic packaging

150106 Mixed material packaging

150110* Packaging containing dangerous substances residues 

070601* Aqueous washing solutions (HP4)

070608* Other still bottoms and reaction residues (HP4)

Relationship
not dangerous/dangerous Recovery/disposal ratio (R/D)

2018 2019 2020 2018 2019 2020

7.050/79.100
= 0,09

9.993/52.840
= 0,19

8.970/61.851
= 0,15

14.840/71.310
= 0,21

19.885/42.498
= 0,46

17.443/53.378
= 0,32
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CHAPTER 05
_ Shared value
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The consolidated financial statements integrated into the 2020 financial 
statements and the significant ESG parameters related to it are shown below:

About 12% of the 2020 budget is committed to expenditure items around ESG 
(Environment, Social, and Governance) activities. This figure shows how the com-
pany is intensely interested in enhancing its sustainable strategy.

Shared value
Below is a summarized review of  the company dedicated investments to the 
most sensitive and essential issues from the point of view of sustainability: 

Investments

Our people
ROELMI HPC undertakes to maintain and strengthen 
a governance system aligned with the standards of in-
ternational best practice capable of managing the com-
plexity of the situations in which the Company finds 
itself operating. Accordingly, in addition to following 
the Charter of Fundamental Rights, the Company has 
adopted its own Code of Ethics, which sets out the ri-
ghts and principles that anyone must respect (for more 
information, see p. 29).

One of the cardinal principles is total respect for all 
people who, in addition to having equal dignity, share 
the same job and career prospects, without any distin-

ction of sex, opinion, religion, or other. Another main 
fundamental principle is that of solidarity that the 
Company puts in place with its initiatives and correctly 
applying national laws.

The Company rejects all forms of exploitation of wor-
kers and discrimination against people based on sex, 
age, race, language, nationality, religion, personal and 
social conditions, sexual orientation, political and trade 
union opinions in all decisions that affect relationships 
with their interlocutors. The Company, therefore, op-
poses any behavior or attitude that is discriminatory or 
harmful to the person, his beliefs, or preferences.

SECTOR 2020 INVESTMENTS

Environment 37.743

Waste - Recycling and Recovery 31.418

Renewal of the vehicle fleet 90.989

Formation 40.965

Support for associations and non-profit 
organizations 

4.698

Sales cycle 695.426

Product safety check 158.937

Governance, compliance and procedures 854.363

Rights, diversity and inclusion 51.879

BALANCE (€)

SHORT-TERM ACTIVITIES:

Inventories 1.585.709

Credits 2.509.813

Availability 587.501

Accruals and deferrals 163.266

LONG-TERM ACTIVITIES:

Intangible assets 1.587.567

Tangible fixed assets 1.253.855

Financial fixed assets 515.066

ESG ACTIVITIES:

Environmental activities 160.150

Social activities 92.845

Governance activities 854.363

Total ESG activity 1.107.358

TOTAL ACTIVITIES 9.310.135

BALANCE (€)

SHORT-TERM LIABILITIES

Provisions for risks and charges 211.610

Debts VS banks 71.886

Payables to third parties 1.671.569

Treasury and ist. pension scheme 405.679

LONG-TERM LIABILITIES

Depreciation funds 1.499.997

Shareholder loan payables 
received 

500.000

TFR 239.784

Amortization fund ESG 1.107.358

NET ASSETS:

Share capital 120.000

Legal reserve 35.360

Extraordinary reserve 1.028.371

Merger surplus 119.273

Revaluation reserve 1.019.200

Total equity 2.322.204

LIABILITIES AND 
SHAREHOLDERS‘ EQUITY 

8.720.086

BALANCE EQUAL 590.049

TOTAL LIABILITIES AND EQUITY 9.310.135
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The Company is committed to promoting equal oppor-
tunities regarding employment conditions and options, 
training, development, and professional growth, in full 
compliance with current legislation and the values that 
inspire its own Code of Ethics.

Regarding corporate welfare and the application of cur-
rent regulations, there are concessions in the case of 
medical examinations and examinations, lunch tickets, 
and economic bonuses concerning the results achie-
ved.

In the period before the Coronavirus pandemic, the 
plan relating to remote activities  - the so-called smart 
working - was dedicated and regulated only for sales 
force officials. Following measures adopted to contain 
the epidemiological emergency, remote work activities 
were regulated for most functions, in line with company 
operations. The activities planned for remote work are 
those relating to customer service, administration, Re-
search & Development, and marketing.

An essential element within a company like ROELMI 
HPC so attentive to the sustainable development of its 
people is training.
In 2020, the Company provided 1,473.25 training hours 
at all clerical levels: the increase of approximately 65% 
compared to 2019 (887 hours) is due to the increase in 
employees.

The areas involved in the training were:
• Administration and accounting 
• Tax
• Commercial
• Safety
• Marketing and digital communication 
• Organization
• Regulatory
• Quality
• Technical courses on the product, market

On the one hand, the turnover recorded by the com-
pany in 2020 is positive (22.73%) - and, as we have 
seen previously, it mainly concerned women and half of 
them in senior or senior positions.

On the other hand, ROELMI HPC is always at the fore-
front of attracting talents and, to this end, collaborates 
with several Italian centers of excellence:

• National Research Council
• Polytechnic of Turin
• SSOG (Experimental Station of Oils and 
Fats) - Innovhub
• University of Eastern Piedmont
• University of Milan
• University of Milan - Bicocca 
• University of Calabria
• Bologna University

The primary objective is represented by the establish-
ment of collaborations and, secondly, by the sponsor-
ship of courses and masters aimed at promoting the 
corporate image among students, but above all, at-
tracting students and experts who want to enter part 
of the company reality. Thus, for example, ROELMI HPC 
has participated in the “Skin Summer School” event or-
ganized by the University of Pavia in recent years.

ROELMI HPC believes in the value of human resour-
ces. Therefore, 2020 has given the availability for an 
internship related to school-work alternation, three 
“curricular” university internships, and an extracurri-
cular internship.

WHISTLEBLOWING
Since 2019, to increase the involvement of em-
ployees in the company’s organizational process, a 
unique form for internal communication has been 
prepared that can be filled in both on a computer 
and manually and submitted anonymously. Once 
completed by the employee, the paper is placed in 
the appropriate communications box called “ER-
MES” and placed in the space adjacent to the bre-
ak room on the first floor and, weekly, moved to the 
break room on the ground floor. It is a simple and 
effective method for communicating the following 
to management (non-exhaustive list):

• suggestions for improvement, 
suggestions;
• reports to the Workers’ Safety 
Representative (RLS);
• requests for training courses;
• requests regarding quality, 
environment, safety;
• requests for clarification on aspects 
of the organization and the integrated 
system;
• requests of a general nature.

These communications are managed by the ma-
nagement and by the managers defined on a ca-
se-by-case basis. They constitute a valuable source 
of information for the evolution of the company 
and the achievement of common objectives. It is 
also specified that any other form of internal com-
munication is accepted and managed.

Another important initiative that the company 
activates every two years is the ASSESSMENT 
OF THE WORKING STRESS INDEX RE-
LATED using the methodology proposed in the 
INAIL Guidelines 2017 compliant with art. 28 of Le-

Initiatives to improve the quality of 
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gislative Decree. 81/08, the European agreement of 
2004, and the guidelines of the national advisory 
committee of 11/18/10. The first survey was carried 
out in 2019 and took into consideration the pre-
vious two-year period (2017 and 2018) with a ho-
mogeneous sample consisting of:

• commercial
• Logistics staff
• laboratory staff
• employees (Offices)
• Production employees

From the analysis of objective factors using the 
ISPESL-HSE model, the risk level was low (≤ 58%). 
However, the study of the indicators does not hi-
ghlight particular organizational conditions that 
can determine the presence of work-related stress.

As for the PROTECTION OF MATERNITY, the 
company applies the dedicated rules, guarante-
eing all new mothers the permits and absences 
from work; there is no discrimination in this area, 
and this right is also extended to fathers.
Within the company, there are the following 
structures for employees:

• external canteen
• smoking room
• internal parking
• break room

An apartment is also available for employees who 
may need temporary and temporary accommoda-
tion.
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The consumer feeds a conscious trend.

The company’s choice is to support the customer in the 
formulation, production, and marketing of customized 
products, achieving the highest level of quality and pro-
tection and thus respecting the safety of the final consu-
mer. The formulaic innovation laboratories accompany 
the customer towards tailor-made solutions, according 
to a Made in Italy style with international implications.

In the last decade, terms such as bioeconomy, green che-
mistry, and production methods such as upcycling have 
become extremely important locally, nationally, and glo-
bally. Of course, natural ingredients have always been 
fundamental in body care products, but natural is not 
always synonymous with respect for the environment.

Today’s necessary step in the 
evolution of beauty from green to 
clean and conscious: the current 
consumer evaluates the ethical and 
environmental impact of purchase in 
addition to the final result.

According to the 2020 edition of the EPOB Biodiversity 
Barometer6, consumer expectations are evolving rapi-
dly in these difficult times. Consumers want to make 
more ethical choices and expect companies to con-
tribute positively and concrete to civil society. Ethical 
purchases help increase well-being; 77% of responden-
ts confirm the best feeling when purchasing products 
from companies that respect biodiversity and inclusion. 
The figure sees an increase in Millennials: 80% of the 
25-34-year-old target feels good when they buy pro-
ducts that respect biodiversity, and 82% believe this has 
a positive impact.
The COVID-19 crisis leads consumers to consider the 
impacts on health and the environment of their purcha-
sing choices more thoughtfully.

This trend pushes the path of technological advances in 
sustainable innovations. Sustainable products and the 
excellent use of recycling will become the main future 
investment areas implemented by the players in the 
sector, continuing the trend of the last five years.

Respect for the consumer is determined not only by 
protecting his health and safety but also by an efficient 
and transparent customer satisfaction evaluation sy-
stem.

The information necessary for the evaluation is col-
lected in two different ways. First, an active collection is 
carried out by sending questionnaires prepared by the 
organization and completed by customers. This activity 
has an annual frequency.
The results of the questionnaires are collected, do-
cumented, processed, and used in the management 
review. The collection of all information, reports, and 
suggestions that arrive directly from the customer is 
defined as passive. Separate special management is 
provided for complaints.

Communication activities and 
advertising follow rules of transparency 
and correctness for the messages sent 
to customers and the public.

The information relating to the product portfolio is 
consistent with Regulation (EC) no. 1223/2009 of the 
European Parliament and the Council of 30 November 
2009 on cosmetic products, and with Regulation (EC) 
no. 1169/2011 for nutraceutical ingredients.

The consumer

6 - http://www.biodiversitybarometer.org/

For ROELMI HPC, corporate social responsibility (CSR) 
is expressed above all through the solid link with the 
territories in which it operates and the support provi-
ded on an ongoing basis to associations and non-profit 
organizations. The Company prefers to establish colla-
borations with local partners but, also working on global 
markets, it is appropriate for specific needs to collabo-
rate with suppliers outside the EU.

A pioneer of sustainability-oriented innovations, the 
Company, rigorously adopts a direct approach to safe-
guarding the environment, biodiversity, and the use of 
renewable sources. By following the principles of sustai-
nable development, the Company contributes to provi-
ding the most advanced actions towards a future where 
high-value ingredients represent the heart of innova-
tion. Several made in Europe supply chains are control-
led supply chains, from agro-industrial production to 
cosmetic and/or nutraceutical formulation:

• From the by-products of olive oil processing not 
intended for food use. The raw material (lampante 
virgin oil and olive pomace) has been broken down 
to fit skin compatibility perfectly. They result in stan-
dardized substances, precisely reconstructed as oli-
ve oil for cosmetic purposes, eliminating classic ele-
ments impurities of natural origin.
• Vegetable oils are extracted from low input and 
underutilized oil crops in arid and marginal lands 
to be further converted into biomonomers as buil-
ding blocks of high added value bioproducts (bio-
lubricants, cosmetics, bioplastics, additives). As a 
result, biodegradable cosmetics become an ethical 
alternative to synthetic products from local and re-
newable sources.
• We created cosmetic and nutraceutical ingredien-
ts from by-products of the juice industry, such as 
active waters from citrus fruits and ingredients from 
fruit peel and seeds. ROELMI HPC’s Mediterranean 
roots and commitment to sustainability, together 
with high-level technologies, have led to significant 
discoveries on the effectiveness of natural extracts 
in countering altered physical states and supporting 
well-being. Gently extracted from the by-products 
of the agri-food industry to gather all their natural 

strength, they represent ROELMI HPC’s approach to 
the circular economy as a keystone for simultaneou-
sly enhancing what Nature offers.

Some product lines, in addition to being characterized 
by an excellent level of sustainability upstream, than-
ks to short and transparent chains, also demonstrate 
a positive impact downstream, being tested according 
to the OECD 301 B method of the OECD guidelines for 
chemicals for biodegradable behavior.

There are several associations and non-profit organi-
zations that the company actively supports. Here are 
some of them:

• Save the Children
• Renato Piatti Foundation
• Italian Research Association on 
Cancer (AIRC)
• Blood Diseases Association onlus 
(AMS) (Employees participate in collecting plastic 
caps useful for the recovery and recycling of plastic, 
and the proceeds from the sale are used for 
research projects in the medical field. In 2020 9.97 
kg was collected vs. 9.35 kg collected during the 
previous year).

In 2020, in addition to the partnership started with Bior-
farm, which we have already written on p. 39, we made 
other collaborations to live the concept of environmen-
tal and social sustainability in everyday life.
In 2020, the company adopted two hives through the 
3bee7 platform. The first is the Roccia del Drago hive 
located in Calciano (MT), while the second is the Nar-
nia hive located in Prato (PO). The agri-tech project is 
concerned with developing systems to improve the life 
and management of bees. This activity allows ROELMI 
HPC to compete for the protection of bees, preserve 
biodiversity and support the work of local beekeepers.

RSI

7 - https://www.3bee.com/
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Dear Board of Directors of ROELMI HPC,

We have been asked to assign the Sustainable report Rating according to the ESG-RR methodology, which is 
represented by the following activities:

1. ESG-RR questionnaire
2. Materiality map
3. Identification of the information to be highlighted
4. Reviews in the Environment (E) Social (S) and Governance (G) areas

The Directors of the company are responsible for preparing the financial statements and for the functioning 
of the company’s internal control, which guarantees the production of reliable and truthful accounting data, 
excluding the presence of intentional errors, as well as the identification of stakeholders and essential data to 
highlight. Our responsibility is to give an opinion on the sustainability rating regarding the presence of errors 
that could significantly alter it; We carried out our work by interviewing your company’s staff, examining and 
comparing documentation to ascertain the completeness, accuracy, and validity data. In the course of our 
work, we have given priority to assigning a partial rating to each ESG factor, with the following results:

- Environment Area: A5
- Governance Area: A5
- Social Area: A5

Overall, based on the work performed, the reliability of the internal control job description, and the informa-
tion received, we believe that the value of your company’s ESG-RR Rating for the year examined, on a scale 
from No rating to A5 +, is equal to:

“A5”
Rediva Audit S.r.l. 

Milano, Italy

Rating report

ESG-RR table
ESG-RR DESCRIPTION PAGE
ESG RR 1-2 Environmental certifications 34

ESG RR 3-5 Water consumption 35

ESG RR 6-8 Energy consumption 36

ESG RR 9-11 Consumption of raw materials 37

ESG RR 12-14 Waste 38

ESG RR 15-16 Providers 30

ESG RR 17 External information 46

ESG RR 18-20 Renewable energies 36

ESG RR 21-26 Fundamental rights 43-44

ESG RR 27-36 Human resources development 44

ESG RR 37-39 Supply chain 29

ESG RR 40-41 Local community 47

ESG RR 42-47 Customers and products 18 and 47

ESG RR 48-50 Independence 14

ESG RR 51-53 Remuneration 14

ESG RR 57 Corruption 29

ESG RR 58-59 Shareholder rights 14

ESG RR 60-62 Risk management 14



DISCLAIMER: Although all statements or information in this 
document are believed to be accurate and reliable, they are 
presented gratis and for guidance only. Risks and liability for 
results obtained by using or applying described products or 
suggestions are assumed by the user. Since conditions and 
methods of use of both product and information referred 
to herein are beyond our control, ROELMI HPC expressly di-
sclaims any liability as to any result obtained from using such 
product or relying on such information. Users are urged to 
make their own tests with materials described herein to de-
termine strength, character, performance and safety. ROE-
LMI HPC disclaims any expressed or implied warranty, our 
formal specifications defining the limits of our commitment. 
No liability whatsoever can be accepted by ROELMI HPC 
with regard to handling, processing or using concerned pro-
ducts, which must in all cases be employed in accordance 
with all relevant federal, state and local laws or regulations 
in force in concerned countries. Nothing contained herein is 
intended as a recommendation to use our products so as 
to infringe any patent. We assume no liability for customers’ 
violation of patent to other rights. Customers should make 
their own patent investigation relative to the proposed use. 
Should a patent be violated, customers should secure a li-
cense from the patent owner. Refer to MSDS for health & 
safety considerations.
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